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We believe in
second chances…
“That’s why we’ve been working with offenders
and their families for over 40 years”

Website: www.hacro.org.uk
E-Mail: office@hacro.org.uk
Tel: 01727 854727
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OUR VISION is a world in which everyone on the wrong side of the law has the chance to turn their
lives around and lead a life fully contributing to society.
OUR MISSION is to offer support for offenders, potential offenders and their families to manage
positive change in their lives; to engage with influential partners in the community of Hertfordshire
and neighbouring counties; and work to establish a range of educational and training initiatives
with a focus on gaps in provision.

FORMAL ACCOUNTS

OUR TEAM
President – Yasmin Batliwala JP
Our Vice Presidents are people who have given exceptional
service to HACRO previously –
Danny Bonwitt BEM; Gill Gray JP; Lindsey McLeod; Penny
Williams JP DL; Anne Wyburd MBE JP

Trustees (functions in brackets) –
Neil Ashley (Chair); John Walker (Treasurer); Valerie Beale JP
(Deputy Chair, Business Development & Caring Dads); Andrew
Bayram JP (HR); Carol Beeden (Mount Tea Bar); Matt Cannon
(Marketing); Kim Hobbs (Friends of The Mount Prison); Peter
Spencer JP (Step Inside & Projects); Peter Sweetman JP (IT)
Invited Members of the Management Committee
(organisations in brackets) DCS Mick Ball (Hertfordshire Constabulary); Sarah Barrett (HMP
The Mount); Alex Kweller (HCC)
Staff (jobs in brackets) –
Michaela Foster-Osborne (Visitors’ Centre Manager HMP the
Mount); Tony Franklin (Specialist Mentor Project Strive); Joanna
McIntosh (Caring Dads & Fundraising Project Support Worker);
Claire Neate (Office Administrator)
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President’s Report
Once again, on behalf of us all at HACRO, it gives me immense
pleasure to welcome you to our latest Annual Report. I hope
you feel encouraged to pause for thought, and reflect on the
progress we have made since last year. Our theme this year is
growth. Indeed, it is not simply that our team of paid staff has
grown; we remain a small but perfectly formed body, but we
are nevertheless growing in other ways, which I will attempt to
convey within these few paragraphs and which you can read
more about in the following pages.
We have enjoyed the boost of new members joining our
Management Committee, including a new Treasurer replacing
Peter Sweetman. We would not be here had Peter not guided us
so skillfully over many years from one financial crisis to another,
none of which have been of our making. We are truly grateful
to Peter for all his hard work, and I am pleased to say that he
will remain on the Committee, in his new role being responsible
for IT.
Growth in staff, and growth in our ambitions, and organisation,
are reflections of how we have grown in financial terms. This
gives us the confidence to expand the services we offer, and
subsequently the difference we make. Another significant
development this year includes the merger between ourselves
and the Friends of The Mount Prison which has proved to
be a marriage made in heaven and, at the risk of straining
the metaphor, we are enjoying the benefits of a prolonged
honeymoon.

Chair’s Report
and alcohol dependency issues, and all had fought so hard, over
time, to turn their lives around. It is awe-inspiring to witness the
life stories and journeys undertaken that are so much part of
these events.
Finally, as I write this report, I am reminded once again that
the Criminal Justice System remains in crisis. If proof were
needed about the consequences of persistent, systematic
underfunding, we can listen to the news media reports of the
tragedies reported in parts of the prison service. We have
learned about the government taking the unprecedented step
of taking from G4S control of HMP Birmingham. This illustrates
the dire consequences of decisions made about running prisons,
when those decisions are based on the expedient of saving
money. These systemic failings were entirely predictable; the sad
thing is that lessons do not seem to be learnt. The inmates and
staff of HMP Birmingham appear to have been trying to simply
survive: a reforming or rehabilitative focus requires substantial
investment, not the least in the notion of hope. The future in
this sector will continue to be troubled until those who govern
us take a longer term, evidence-based approach. I believe you
cannot rely on cutting provision, to save money in the short
term, to instil hope for longer term gains: HACRO is a salutary
illustration of what can be done with limited resources, and
unlimited aspirations.

HACRO and Friends of The Mount Prison have merged, bringing
Hertfordshire’s two rehabilitation charities together for the first
time. For our service users, for our volunteers, for management
at HMP The Mount and for ourselves administratively, things
will be simpler. With greater critical mass, we will put our
rehabilitation agenda across more effectively in the future. My
thanks to Kim Hobbs and his team at Friends of The Mount
Prison for agreeing to merge and for proving enthusiastic and
active members of HACRO from the word go.
We have also simplified the way we describe our work: at HMP
The Mount – the prison in the community and the community
in the prison – everything we do will come under the “Friends of
The Mount Prison” banner. Our volunteers have worked at The
Mount since it opened, and we are privileged to continue our
association under the Family Services Commissioning contract.
All our initiatives to get ex-offenders back into work will fall
under “WorkAbility.” And our courses to rebuild the relationships
between potentially abusive fathers and their children are called
“Caring Dads.” Progress with these programmes is described in
this report.
We continue to develop strong partnerships across the
voluntary, public and private sectors. More than half of our
income is now contracted, which gives us greater stability
looking forward.

Ex-offenders who turned their lives around from the most
appalling circumstances were celebrated in the HACRO
Achievement Awards back in May. One theme that ran like a
thread through all their stories was that someone believed in
them through thick and thin. As a charity we believe in them
too. People can turn their lives around and should have the
opportunity for a second chance.
None of this is possible of course without the dedication of our
staff and the continued and unstinting support, freely given,
by our volunteers, trustees, invited committee members, and
donors. My thanks, on behalf of HACRO, to them all.

Neil Ashley,
Chair

These developments have not occurred by coincidence. Among
the many people who have done so much over the course of
the year, two individuals stand out for me. One is Neil Ashley,
our Chair, who has worked tirelessly with enviable enthusiasm
and verve, and I humbly thank him on behalf of us all most
graciously. The second individual is Will Hobhouse, last year’s
High Sherriff – he has provided a substantial contribution to our
thinking and focus. We are the beneficiaries of his guidance and
clarity of vision, in a manner that will have been sustained well
beyond the brief period of his association with HACRO.
Again this year, I had the privilege of presenting the Achievement
Awards. I have heard so many expressions of appreciation, in
a way that validates the resilience of our winners and runners
up, and in a way which validates our overwhelming belief that
rehabilitation works. Many of this year’s participants had drug
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Yasmin Batliwala,
President
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Treasurer’s Report
This was a year of quite significant structural change for HACRO.
For the first time the proportion of long term contracts in our
income exceeded 50% and increasing workload meant that we
had to take on an additional one full time and three part time
members of staff.
Leaving Prison Behind completed its last project for the
time being with a joint project with Groundwork to put
young offenders through a course offering a City and Guilds
qualification. The project was funded by the Garfield Weston
Foundation.
This was the first full year of the BBO Strive project, “Helping
people overcome barriers to engaging with training, education
and employment”. By the end of the year Tony was appointed
specialist mentor for offenders – recognition of his contribution
to the project. BBO Strive is jointly funded by the Big Lottery and
the European Social Fund.
Caring Dads started to attract many more referrals thanks to
Joanna’s efforts, and the Herts CC Targeted Parenting Fund
rolled over funding for another year. We were also pleased to
receive grants from Allen Lane, the Noel Buxton Trust and the
Archer Trust, which helped us meet the demand for courses.

WHERE THE MONEY CAME FROM

10,400

Income from operations

Overall funds increased marginally by £3,400 – a normal
variation, as the timing of grants and expenditure does not
exactly match our financial year. The chart shows how our
income and spend have grown each year, whilst our end-year
funds have remained pretty stable. At the end of the financial
year, our funds and committed income were sufficient to cover
our foreseeable operational costs for six months after taking
into account restrictions on certain funds. This is in line with our
policy to maintain reserves for at least six months of operation.

7,100

Individuals and
local groups

37,500

BBO Strive Project

28,000

Commissioning
(HCC and NOMS)

Our thanks to our partners and all those who provided financial
support in 2017/18 – a list of acknowledgements is included
elsewhere in this annual report. My thanks also go to John
Thomson for his invaluable help in preparing the end year
accounts and to Steve Weeks for his help in keeping the complex
reporting arrangements for project Strive on track. This is
my last report as treasurer – I am delighted to welcome John
Walker, who has taken over the reins from 2018/19. I wish him
every success.

20,900

42,000

Caring Dads

BBO Strive Project

2,900

6,700

Grants from Herts
public bodies

The Coffee Bar venture at HMP Bedford was passed to Ormiston
Trust, which has a good volunteer representation at the prison
and are better able to run the service without losing money.
The Cool Bean Coffee Bar at HMP the Mount continued to do
well, and as reported last year, Pact won the new tender, with
HACRO and CDA as subcontractors. As part of the new contract
the opening hours were extended and we recruited a full time
manager at the Visitors’ Centre. Michaela made an excellent
start, and the contribution from tea bar profits has already
improved.

Workability

17,400

Charitable Grant givers

5,600

Marketing

INCOME,SPEND AND END-YEAR FUNDS
Income

A new project – Workability - was launched during the year and
started to run pilot courses. We are very grateful to the Police
and Crime Commissioner, Herts County Council, and Councillor
Hale for their support in funding the pilots.
At the end of the year we made a successful bid to Comic Relief
to support our efforts in improving our reach on the web and
in social media. This project is making excellent progress at the
time of writing.

WHAT WE SPENT IT ON

17,500

Spend
End year Funds

Administration

120000
Peter Sweetman JP,
Treasurer
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40000
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Leaving Prison Behind
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To reserves
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Step Inside
“Step Inside” is about recruiting volunteers to help out at HMP
The Mount, which is located on the outskirts of Bovingdon,
Hertfordshire. There are a number of volunteer opportunities,
but the pressing need is for help in the Visitors’ Centre, which is
where prisoners’ friends and families gather while they wait for
admission to the prison; and in the Visits Hall Play Area, which is
inside the prison and where prisoners’ children are able to play
under qualified supervision during a prison visit.

“The prison in the community
and the community in the prison”

Visitors’ Centre

Key qualities for volunteers include: a positive, morale boosting
attitude; an ability to understand the problems facing prisoners
and their families; maturity and a sound calm temperament;
a non-judgemental approach; and sound listening and
interpersonal skills.

27,571 adults and 10,817 children used the Visitors’ Centre –
that’s 38,388 visitors. Our aim is to make people feel welcome.
People come from all over the country (and beyond) for their
visit. Some come by car, some by bus, some straight from
the airport. They are often tired, stressed and anxious; they
welcome a friendly face and a hot drink or somewhere quiet to
sit and reflect.

Most applicants have no experience of what it’s like to be inside
a prison. We try to describe the environment: the heavy focus
on security, locked gates, high fences, keys, noise (as the prison
surfaces are all hard). We explain what should not be taken

Our staff and team of 14 volunteers try to make their visit
easier and stress-free whenever possible, lending a friendly
ear to regular visitors, explaining the ropes to new visitors or
just by serving them a nice cup of tea with a genuine smile and
friendly conversation. We try to entertain the younger visitors
with toys, books and crayons. In our small Tea Bar we serve hot
and cold drinks, snacks, and excellent cheese toasties. We have
been very fortunate when RoughStuff Oak very kindly donated
a new counter and display units, all made out of oak wood and
by inmates in HMP The Mount. Many regular customers have
complimented us on the new look.
We work together with the prison staff to make sure prison
regulations are observed at all times. This is done in a friendly
manner and with the best interest of our visitors at heart.

The interview also provides guidance on how to interact with
prisoners: don’t pass on any personal information (first names
only); don’t do favours for prisoners like make phone calls
for them, post letters, pass messages; or give them money.
The volunteer is a not a prisoner’s confidant so: ”don’t tell me
anything you don’t want me to pass on.”
Suitable applicants with availability and commitment to the
opportunity are referred to the prison’s management, who
then take the process through the next stages, with vetting and
training for the successful volunteers. Currently we have 57
volunteers at The Mount who came in through “Step Inside.”
There may be a few steps on the way, but it is very satisfying and
useful work.

Business Education
Business Education at HMP The Mount focuses on selfemployment: a successful path to rehabilitation of exoffenders in the community

Our manager and wonderful
volunteer team at the Visitors’
Centre, HMP The Mount

Play Area
The Play Area in the Visits Hall HMP The Mount, run in
partnership with CDA Herts.
5,602 children played safely here in 2017-18.

“I’m delighted to be joining with

HACRO as we share the same vision.
Together we can be more effective in
reducing crime and producing safer
communities.”
– Kim Hobbs, Chair and founder of
Friends of The Mount Prison and now
a HACRO Trustee.
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into the prison (eg valuables, mobile phones, and anything that
could be converted into a weapon), the need for volunteers to
be escorted inside the prison, and the possibility of lock-outs or
lock-ins.

Wendy Sherlock BEM, who was Course Co-ordinator at HMP
The Mount writes, “The Preparing for Business Ventures course
has been taught at HMP The Mount for several years. The
benefits of the course are huge for the students, as they learn
every aspect of setting up in business from an original idea
(which is usually quite basic) to producing a full business plan…
Throughout the course they receive support from our business
mentors with varied backgrounds who come in for a session a
week and help them not only formulate and develop the idea
but also undertake research on their behalf. They are also
given training on how to deliver a presentation for potential
funding.”
“In my experience having taught this course over several years,
self-employment provides a legitimate route for ex-offenders
to establish themselves back into society. In order to reduce
re-offending it is essential to provide courses and initiatives
that offer this possibility and can give them hope that they
do not have to remain in this cycle of re-offending. It is a very
useful and valuable course that should be extended across the
prison estate.” And here’s what the men said:

Barista Training
The Cool Bean Café, named by the men at HMP The Mount,
attracted 14,595 visitors in 2017-18. With our partners, local
business Cibo Food & Drink Ltd, we graduated 17 baristas last
year in Speciality Coffee Association of Europe accredited barista
training at HMP The Mount and also at HMP Bedford. Giving men
vocational skills applicable to the growing coffee shop market, as
well as customer service experience, this has proved a popular
programme. One trainee barista writes,

I have now learnt how to start up in business, what I
need to start the business and how to go about it. I am
intending starting a Painting and Decorating business
and this course has helped me get a real feel for it.”
The course was a challenge as there is lots to
learn. We were well supported by tutors and
the mentors were very helpful in finding out
information that we could not access, so making it
more real and give us invaluable help.
A great course
I feel much more confident about my business idea
and the process of setting

“I’d like to say thanks to the tutor of the course and
also a thank you to Annette for the encouragement
she gives us all when we work in the Visits Hall
coffee shop.”
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“getting ex-offenders into work”

BUILDING BETTER
OPPORTUNITIES - PROJECT STRIVE

WorkAbility is a work-readiness programme designed to be
part of offenders’ sentence in the community. The course is
currently offered in the Stevenage Probation premises. HACRO
has been working closely with statutory agencies to develop the
programme which has three basic elements:
1.The core syllabus focuses on developing an understanding
of individual skills and how these might be relevant to the
world of work.

It’s not rocket science. If you want someone to stop offending,
it is a great help if they have somewhere to live, a supportive
family and a job. Workability and Project Strive are all about that
last step.

2.The vocational courses offer specific job-related training. The
first of these is Kitchen skills. Cycle maintenance, woodwork
and practical horticulture / grounds maintenance and sports
science are all likely future options.
3.Last but not least we are developing relationships with
employers to increase their readiness to consider people
with a criminal record either for work experience or
employment.
Unlike many employability programmes, which focus in the
main on CV creation, work skills, job opportunities and interview
techniques, WorkAbility Training additionally focuses on other
subjects including: self-awareness, self-esteem, personal
wellbeing, goal setting, financial capability, customer service
as well as understanding what employers expect of their
employees. A recurring theme of WorkAbility is self-awareness,
and throughout the workshop, service users complete a series
of questionnaires to help them focus on where they are in
life, what motivates them, and what they may need to do to
progress. Regular reviews are also carried out to track their
progress throughout the workshop. We provide a workbook
which comprises a series of thought-provoking questionnaires
and exercises which relate to the session topics.
Our tutors provide a supportive and non-judgemental
environment in which people are encouraged to contribute to a
wide range of discussions to help them focus objectively on their
current work situations and what they can do to improve their
chances of gaining rewarding and sustainable employment
16 three hour sessions (8 theory/personal development and 8
practical/vocational) are run each week. Building on the topics
covered in the theory sessions, service users undertake a
vocational kitchen skills programme covering safely preparing
and cooking 7 healthy and economical dishes (which also ties
in with the financial capability strand). We teach how to follow
recipes, how to work with and support others in the group, and
learn about food hygiene and health & safety in the kitchen.
This leads to a City & Guilds Level 2 qualification in Basic Food
Hygiene which can help service users apply for jobs within the
hospitality sector.

Our fantastic WorkAbility
tutors Fin and Sara

Feedback continues to be very positive and the workshops are
evolving to meet individual needs:

“Therapeutic and self-awareness; learning about
myself; got me thinking about my future plans; sharing
our motive; great tutors.”
“Being confident and ready to face the world in
difficult circumstances.”
“More confident about job. More information
about CV.”
“Communication and informative; I learned from
discussions; thought provoking; learning how to
talk publicly; informative.”
We are grateful to the management of BENCH and the NPS for
their support for WorkAbility and we hope to continue to work
closely with them so that WorkAbility becomes embedded in the
rehabilitation agenda for Hertfordshire.
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Quite a big step actually. Of the 34 people we worked with last
year, 21 were classified as “persistent and prolific offenders”,
mostly with chaotic lifestyles and little experience of the world of
work. 18 of the 34 had not worked for at least 5 years.
HACRO can help. Since October 2016 we have been a delivery
partner for Building Better Opportunities, helping people
overcome barriers to engaging with training, education and
employment, which is managed by Herts County Council and
jointly funded by the Big Lottery and the European Social Fund.
Project Strive is the part of the programme which deals with the
problems that stop disadvantaged people getting into work.
HACRO has a specialist mentor, Tony, to help ex-offenders get
back to work.
Tony uses a mix of approaches. One-to-one work helps
to overcome the basic barriers; workouts at a boxing gym

“Tony has found me a job working

for Watford council doing gardening
and training. This has helped me
better my life and no one believed
me but Tony.”

help people to de-stress and get some exercise; an Anger
Management course for others. As they progress, participants
are encouraged to volunteer for work projects, building garden
furniture, clearing ground, basic construction. Taster sessions
in plumbing and tiling, run by a local business give a glimpse of
what skilled work involves.
Finding jobs is not easy, but there are ways. We are working
closely with Blue Sky, the employment agency for ex-offenders,
and refer clients to them for 6 month contracts.
And the results are encouraging. 6 of the 34 are no longer
designated as persistent and prolific offenders; 17 have not
re-offended at all since coming on the programme. Of those
15 who came to us with no qualifications, 6 now have level
2 qualifications in Practical Horticulture, and 2 more have
qualifications in basic Maths and English.
Of the 12 participants who left the project last year, 5 moved into
employment and one moved out of the area with a qualification
in horticulture.

“I have now got a job doing grounds maintenance and learning

new skills. I would like to thank Tony from HACRO and this
project for finding me the job and giving me the chance to prove
myself for work as I have never had a proper paid job.”

“This project has kept me busy and out of trouble. When I first met Tony I wasn’t getting out of my flat and
he helped me improve my mental health plus meeting new people. I am now able to volunteer at Emmaus
on my own. I really enjoyed the plumbing and tiling taster days as I learned a lot. I would like to say thank
you to HACRO and the project for changing my life. I’ve not been re-offending since I started the project.”
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HACRO ACHIEVEMENT AWARDS
HACRO
Achievement
Award winner

“Rebuilding the relationship
with their children”
Caring Dads is a parenting programme for men against whom
there have been allegations of domestic abuse. Referrals
come mainly from Children's Services but with an increasing
number from Probation and Children Centres. The Caring
Dads programme runs over 17 weekly evening sessions and
is extremely demanding. Courses are often oversubscribed
– the three main courses amounted to 48 starts - but Dads
often struggle to maintain their attendance due to a variety of
personal and family issues, work demands and lack of suitable
public transport in the evenings. Due to restricted funding
in 2017/18 we ran three courses, with another finishing in
May 2017. By the end of this year’s courses 29 Dads were
still attending, mainly impacted by a high dropout on the
Stevenage course. But those Dads who stay the course are
very forthcoming about the positive impact the Caring Dads
programme has on their lives and attitude to parenting. Dads
are asked to complete a feedback form. Here are some of their
responses:

Ultimately this will help you be a better father to
your children. They are worth it!”
By being child centred I have learned to
avoid conflict.”
The course has allowed me to take an enlightened
view on my children’s situation and enable
me to think realistically about expectations
and outcomes.”
I’m using all I have learnt and applying it.
Very pleased I attended”
Group therapy”
Was dreading course – it was so much better than
expected and gave me good new ideas”
12

I am able to use my experience with mental health
to help and support others who struggle. I am
able to encourage them to speak up and get the
professional help I did. The statistics today are:

I could not achieve my goal without this course”

The biggest killer for men under the age of 45
is suicide.

Really opened my eyes to my flaws and influenced
me to make better decisions”
Parent and child focused decisions may be blurred
sometimes and the way we should step back and
think again became clearer”
Being able to listen and take on board my wife's
views, thoughts and feelings”
Never too old to learn about child care”
I think that all dads should do this course as I think
that everyone would benefit from it in some way or
another. When I first started I didn't think it would
teach me anything but I have learned such a lot
and it's improved my understanding of how much
children learn and what effects my behaviour has
on them”
From one course a Dad commented he was actively using the
techniques learnt within his family environment. But most
pleasing and indicative of the effectiveness of the course, he said
he was also using what he had learnt in his relationships and
interactions with others outside the family setting.

A HACRO Achievement Awards winner, who is a serving
prisoner at HMP The Mount, tells his own story in his own
words:

When I was 21, 24 and 33 years old, I attempted
suicide. I suffered from severe depression and
anxiety. I never understood why I felt like this.
I never spoke about it as I felt too embarrassed
and ashamed. I did not want people to see me as
weak. I dealt with my own problems on my own.
This would sometimes put me in such a dark place
I could not cope. I would sometimes take cocaine
to hide my issues. I would lie and pretend that
everything was alright, it was easier than having to
talk to someone about my issues. My thinking and
coping skills were all over the place.
It was when I came back to prison on this sentence
that I knew I had to get help with my mental health,
to understand myself and why I would do such
negative things as attempt suicide or turn to crime.
I was fortunate to get the help I so desperately
needed. Now I am confident in who I am. It was
not easy putting myself through therapy and it
took nearly a year but it was worth it. I am now a
very confident man and I am confident in what lies
ahead in the future.

Yet if we can be more aware of mental health then
we can reach out to those who suffer alone, then
we can help bring that statistic down.
I may have won this award, yet as a team of
Health and Wellbeing Champions we are making
a change to prisoners’ lives. We give them hope
and encourage them to have a crime free life. As
trusted prisoners we are able to do this job because
what we have learned about ourselves while being
in prison. We have made big mistakes, yet we
are now able to turn our negative behaviour and
attributes into positive behaviour and attributes.
Being able to do this means that we can show
others that if we can change the way we think then
so can they.”
12 awards were made across the following categories:
Succeeding in Employment; Commitment to Recovery;
Overcoming Addiction; Turning Your Life Around; Being a Role
Model; Personal Growth; The Grit Award. We were entertained
with a moving musical interlude from Floyd Parris and
Shimona Warner, who showed the positive impact of music on
rehabilitation. There were also a number of special awards:
for Partnership; Supporting Peers; Supporting Success; for
Volunteering; and a Special Recognition Award presented by our
President Yasmin Batliwala.
Some 150 people attended. Our thanks to the University of
Hertfordshire for making their Weston Auditorium available
for the event; to the High Sheriff, Suzy Harvey, for presenting
the awards; and to our sponsors who are recognised in the
Acknowledgements section of this report.
For some of the winners it was the first time they had ever been
recognised for anything positive in their lives, so for them and
their families it was a special moment - the first time that wider
society will have recognised them as valuable people.

13
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SMALL GRANTS
Typically requests for small grants come from BeNCH CRC and
the Police. Besides a number of work related grants, requests
are often for ex-offenders desperately needing the very basics
of life, including this year: two weeks of lunches and fares
before the first pay packet was received; access for a homeless
man to a gym to enable him to wash himself; and winter
clothing during this year’s bitterly cold winter.
On very rare occasions we see the outcome of a small grant.
One of our HACRO Achievement Awards winners in May had

OUR THANKS
previously received a small grant from HACRO - of £50 for
suitable clothing (conforming to the ‘uniform’ required for her
new job as a waitress). The following year she made a further
request for assistance for training as a barista. HACRO was
able to organise this through the generous support of Colin
Smith, who trains the prisoners at The Mount. At the Awards it
was revealed that her barista work had enabled her to set up
her own mobile sandwich business. A real success story from
a 25 year offending history, drug addiction and a 45 months
custodial sentence!

BBO Strive
project work

We also thank the following organisations and individuals for
their generous support last year:
Allen Lane Trust; Anonymous donors; Archer Trust; CDA Herts;
Cllr Hale (Herts CC Community Fund); Cllr Mark Mills-Bishop
(Herts CC Community Fund); Cllr Richard Thake (Herts CC
Community Fund); Comic Relief; David Laing Foundation;
Edward Dennis; Friends of the Mount Prison; Harpenden
Business Breakfast Club; Helen Heenan; Hertfordshire
Community Fund; Hertfordshire Fire and Rescue Service ;
Hertfordshire Police and Crime Commissioner; Holy Trinity
Frogmore In Touch Group; KDW Financial Planning;
Langley House Trust; McMullen & Sons Ltd; Nicholas Crispin;
Noel Buxton Trust; Ormiston Families ; Parkwood Womens
Group; Richard Pleydell-Bouverie; Phil Reed; Pre School Learning
Alliance; RAF Association; Rotary Club of St Albans Priory;
Rotary in Harpenden; Rough Stuff Oak ; Scout Active Support
Unit; Sodexo Justice Services; Stefanou Foundation;
Stevenage and North Herts DV Forum; Suzy Harvey;
The Giving Machine (on behalf of online shopping organisations);
The Peguera Trust; The Prince’s Trust; The Targeted Parenting
Fund (Hertfordshire County Council); Veolia plc;
Mr and Mrs Walduck; Watford Heart Support Group;
Watford New Hope; Welwyn Garden City Women’s Club;
Westminster Drug Project; West Hyde & Maple Cross WI;
Will Hobhouse; Woodside U3A; Jose Woolcott; Yasmin Batliwala

WEBSITE DEVELOPMENT
Some great work has already been achieved with the website
and Search Engine Optimization (SEO) as can be seen in the
chart below showing Google page rankings :-

SEARCH TERM

RANK

Supporting Employment

1

The mount prison

4

caring dads

4

Caring Dads

5

Resettlement of offenders

6

Ex-offender

9

employment for ex-offenders

11

Working with offenders

20

help for ex-offenders

25

Supporting Families

45

We received a Comic Relief grant which gave us a great
opportunity to be able to work more effectively on conveying our
message and to offer support and help to our target audiences.
To be able to do this in a structured and measured approach, we
put the SEO work on hold from May 2018, and concentrated on
getting to grips with the merger of Friends of the Mount and our
“message” and “audiences.”
We prioritised a gentle redevelopment of the website - to
include Friends of The Mount Prison, and to focus on what
we actually do, and how we can and are helping ex-offenders
and their families. We will simplify our message, to be more
concise and more appealing to our two distinct audiences: our
supporters; and those we’re trying to help. Also we will improve
the navigation of the website to improve the user experience.
This will in turn allow us to focus on the relevant and desired
“Key Words” to our targeted audiences, to improve our ranking
with the relevant search engines by targeted Search Engine
Optimization.
Then, finally, we will be able to accurately report on how we are
performing against the criteria specified.

HACRO would like to thank the following organisations for
their work in partnership with us over the past year:
Beechfield Children’s Centre (Caring Dads Venue)
BeNCH CRC (Small grants, Workability)
CLiNKS (Fundraising, Volunteering report)
Community Action Dacorum (Payroll services)
CDA Herts (Play Area)
CIBO Food and Drink Ltd (Cool Bean Café)
Digswell Nurseries (Furniture project)
Emmaus St Albans (Workability and Meeting rooms)
Hertfordshire Constabulary (Small grants and AGM facilities)
Hertfordshire County Council (Caring Dads, Strive project)
HMP The Mount (Visitors Centre, Play Area, Cool Bean cafe)
National Probation Service (Office Accommodation, Small grants)
Ormiston (Visits Hall coffee bar at HMP Bedford)
Pact Prisoner Advice and Care Trust (Visitor Centre at HMP
the Mount)
Pre School Learning Alliance (Visitor Centre at HMP the Mount)
Stevenage Vineyard (Caring Dads venue)
University of Hertfordshire (User Survey at HMP the Mount,
Awards Ceremony, Workability)
Wormley Community Hub (Caring Dads venue)
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FORMAL ACCOUNTS
HACRO CIO / BALANCE SHEET

HACRO CIO / STATEMENT OF FINANCIAL ACTIVITIES

Accounts for year to 31 March 2018

Accounts for the year to 31 March 2018
RESTRICTED
FUNDS
2018

2017

CURRENT ASSETS
Cash at bank:

UNRESTICTED
FUNDS

TOTAL
2018

TOTAL
2017

Donations

3,701

3,701

6,492

890

890

990

INCOME

Lloyds

43,568

40,139

Subscriptions

COIF

9,999

9,999

Tax refund

1,128

1,128

0

13,092

13,092

7,181

2,400

2,400

0

87,368

76,505

Debtors

0

0

Management fee

Cash in hand

20

20

HACRO Trading

50,158

Activities in the furtherance of HACRO objectives:

53,587

Project work

87,368

Small grants

CURRENT LIABILITIES
Creditors
TOTAL ASSETS LESS LIABILITIES

0

0

53,587

50,158

0

0

Others

0

0

420

AGM

2,930

2,930

1,918

Bank interest

23

23

43

24,164

111,532

93,549

TOTAL INCOME

INCOME FUNDS
Unrestricted

11,829

13,525

Restricted

41,758

36,633

TOTAL FUNDS

53,587

50,158

87,368

EXPENDITURE
Cost of activities in furtherance of HACRO objectives

(82,243)

(82,243)

(78,941)

0

0

0

(11,117)

(11,117)

(11,107)

Donations and subscriptions paid

(245)

(245)

(240)

Small grants

(595)

(595)

(43)

AGM

(2,919)

(2,919)

(1,701)

Web site

(5,587)

(5,587)

(3,858)

Fundraising
Families in Focus

0

Project Worker
Management and administration
The above Balance Sheet and attached Statement of Financial Activities have
been prepared from the HACRO bank accounts and other relevant papers, and
are in accordance therewith.
Signed:

Date:

Peter Sweetman, Treasurer

23 May 2018

Management
TOTAL EXPENDITURE
Net movement

16

(5,397)

(5,397)

(3,623)

(82,243)

(25,860)

(108,103)

(99,513)

5,125

(1,696)

3,429

(5,964)

Funds at 1 April 2017

36,633

13,525

50,158

56,122

Funds at 31 March 2018

41,758

11,829

53,587

50,158
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REPORT OF THE INDEPENDENT EXAMINER TO THE TRUSTEES

HACRO CIO / NOTES TO THE ACCOUNTS

I report on the accounts of HACRO CIO (charity number 1163064) for the year ended 31 March 2018 which comprise the Statement of
Financial Activities, Balance Sheet and related notes.

Analysis of funds

Respective responsibilities of trustees and examiner
BALANCE
31-03-17

INCOME

EXPENDITURE

TRANSFER

TO/FROM
BALANCE
UNRESTRICTED 31-03-18

Operations - The Mount

1,795

14,216

(16,076)

(65)

Sam Clarke

2,128

27

0

2,155

Caring Dads

22,941

17,376

(20,912)

19,405

Basis of independent examiner’s statement

Workability

7,368

(2,864)

4,504

Social Media

9,400

0

9,400

My examination was carried out in accordance with General Directions given by the Charity Commissioners. An examination includes
a review of the accounting records kept by the charity and a comparison of the financial statements presented with those records.
It also includes consideration of any unusual items or disclosures in the financial statements, and seeking explanations from you as
trustees concerning any such matters. The procedures undertaken do not provide all the evidence that would be required in an audit,
and consequently no opinion is given as to whether the accounts present a "true and fair view" and the report is limited to those
matters set out in the statement below.

RESTRICTED FUNDS

The Charity's trustees are responsible for the preparation of the accounts. The Charity's trustees consider that an audit is not
required for this year under section 144(2) of the Charities Act 2011 (the 2011 Act) and that an independent examination is needed.
It is my responsibility to:
examine the financial statements under section 145 of the 2011 Act; follow the procedures laid down in the General Directions given
by the Charity Commission under section 145(5)(b) of the 2011 Act; and state whether particular matters have come to my attention.

Leaving Prison Behind

5,841

1,564

(4,898)

2,507

Project Strive

2,942

37,417

(37,493)

2,866

CAB - The Mount

741

741

Acc Off - Watford

245

245

Independent examiner’s statement

41,758

In the course of my examination, no matter has come to my attention:

36,633

87,368

(82,243)

UNRESTRICTED FUNDS

13,525

24,164

(25,860)

TOTAL FUNDS

50,158

111,532

(108,103)

0

0

1. which gives me reasonable cause to believe that, in any material respect, the requirements:
11,829
0

0

53,587

to keep accounting records in accordance with section 130 of the 2011 Act; and
to prepare accounts which accord with the accounting records and to comply with the
accounting requirement of the 2011 Act;			
have not been met; or
2. to which, in my opinion, attention should be drawn in order to enable a proper understanding of the financial statements to
be reached.
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Signed:

Date:

John Thomson

23 May 2018
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HACRO’S IMPACT IN 2017-18

27,571

adults and 10,817 children were welcomed in
the Visitors’ Centre at HMP The Mount where
our volunteers work

14,595

Visitors to HMP The Mount used the Cool Bean
Café coffee bar in the Visits Hall which we run

17

of our mentees on BBO
Strive have not re-offended
at all since working with us
on the programme

Registered Charity Number 1163064

17

Baristas were trained
at HMP The Mount and
HMP Bedford

6

of the 34 we mentored in BBO Strive
are no longer designated as persistent
and prolific offenders

16

5,602

Dads completed
15 sessions of
Caring Dads

Children used the
Play Area in HMP
The Mount Visits Hall

Design by www.scgprojects.co.uk to get in
touch email info@scgprojects.co.uk

