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“After spending so much 
time over the last years 
feeling like there was no 
hope, I am excited and 

hopeful about life again”.

HACRO service user
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Our year in numbers

Our Context 

The public benefit we provide:

47%
increase in income 

up to £349,900.

96
people helped 

with small grants 
for essentials to 
settle and gain 
employment or 

training.

22
volunteers 

working across 
HACRO.

2
new programmes, 

responding to 
the pandemic. 

Dedicated Dads 
and Step Forward.

78
Dads and 

indirectly 158 
children positively 
supported through 

Dedicated Dads. 

The latest estimate for total annual costs of 
crime in England and Wales for crimes against 

individuals and businesses is

£59 billion
The economic and social costs of crime second 

edition - GOV.UK (www.gov.uk)

Reoffending rates are 26% 
with consequent costs to individuals, families 

and society. 

Proven reoffending statistics - GOV.UK  
(www.gov.uk)

HACRO’s charitable purpose is to help people who have 
been on the wrong side of the law to turn their lives 
around. In 2020-1 we did this by delivering family support 
and ex-offender employment programmes – both proven to 
reduce re-offending. The charity and trustees have taken 
the Charity Commission’s public benefit guidance into 
account when making any decision it is relevant to.

A Year at HACRO
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President’s Report

There is a paradox to report 
this year – on the one hand 
the year has been blighted 
by COVID 19 on the other, 
we have demonstrated 
exceptional levels of 
resilience, and a determination 
to adapt. We carry on doing 
what we do - and we have 
done it better than ever. 

The COVID restrictions meant that 
the HACRO Achievement Awards 
2020, were held remotely. Ably 
supported by the High Sheriff, 
it proved to be a real success 
- nominators, nominees, the 
HACRO team and supporters 
celebrated together, remotely, 
the achievements of the nine 
nominees. That the nominees 
turned their lives round in the 
midst of a pandemic is a credit to 
their determination. 

Visits to the Visitor Centre at 
HMP The Mount ceased in March 
2020, but have since been 
able to gradually resume and 
re-establish service. Families 
have been greatly appreciative 
of HACRO’s contribution to the 
ambience of the Visitor Centre. 
Indeed an 11-year-old boy said, 
and I quote “people are so nice 
in here.” 

This spirit of being determined 
to improvise and carry on means 
that HACRO has managed to 
deliver some of its programmes 
virtually. We have responded to 
new challenges with our usual 
innovative and robust approach. 
We responded to the big COVID-
related spike in domestic abuse 
with a new service, Dedicated 
Dads which aims to improve 
fathers’ relationships with their 
children by cultivating a better 
understanding the negative 
impact their behaviour can have 
on their children. The service 
has been a huge success and 
will continue to operate from now 
onwards. 

We have adapted methods of 
working that are COVID-safe for 
our staff, ensuring that we can 
support our staff and volunteers 
in their vital roles. The fact that 
we have a “growth” agenda, at a 
time of such extreme challenge 
says something about the 
HACRO spirit – that we are doing 
more than merely keeping going. 

The headline statistics in the 
report show we have been able 
to increase staff, professionalise 

our systems and streamline 
our processes and funding has 
increased. This is so important, 
because it means that for the first 
time we can properly plan for 
the future. Our more evidence-
based approach and clear 
impact have been a key driver of 
this investment in HACRO. As a 
result, we have increased the 
number of partners, partnerships, 
and the number of individuals 
who have benefitted from our 
service.

This is the paradox: while the 
year has been profoundly 
challenging, the impact and 
reach of our work has been 
stronger and greater than ever. 

This outcome is directly related 
to the strength and depth in the 
commitment and professionalism 
of the HACRO team. We are 
indebted to our amazing trustees, 
our board advisors and our hard-
working management team with 
its new General Manager Paul 
Harte at the helm. Our Chair Val 
Beale deserves huge credit for 
her leadership, and all of this 
is so directly dependent on our 
wonderful, resilient, inspiring 
volunteers. What HACRO has 
done this year gives me great 
confidence when I think about the 
challenges that lie ahead in 2021, 
and it makes me proud of being 
associated with such a wonderful 
organisation and the people 
within it.

Yasmin Batliwala, President
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Chair’s Report

This year has seen another 
year of challenge and change 
in HACRO as the pandemic 
continued to have its effect 
on our service users, staff, 
volunteers and trustees just as 
it has for the rest of society. 

The organisation has emerged 
stronger: with new management 
in place, long term funding to 
give a stable platform for future 
development and a refreshed 
board. In March Paul Harte 
became HACRO’s first General 
Manager. After improving 
HACRO’s outcomes data Paul 
gradually introduced systems and 
processes to ensure we operate 
professionally and to the highest 
professional standards. We owe 
much of our success in recent 
months to our strengthened and 
effective core team.

Some of our services began the 
year completely suspended, 
with The Visitors Centre at HMP 
The Mount closed virtually 
throughout the period, but others 
continued to operate remotely 
and we launched two new 
programmes to respond to the 
pandemic. Step Forward was 
launched as a pilot programme 
in November 2020 with volunteer 
mentors supporting service 
users to become work-ready 
in what has been a difficult 
period for ex offenders seeking 
employment. Dedicated Dads 
was launched as stop gap, 
remote 1:1 programme to help 
fathers improve their relationship 
with their children after a difficult 
past. It soon proved to be so 
successful that it has become an 
ongoing service in its own right 
and we are seeking to have it 
independently evaluated by the 
University of Hertfordshire.

For the core team things were 
busier than ever as we learned to 
adapt to new working practices 
to ensure that everyone stayed 
safe and business continuity 
was maintained. Fortunately, 
very few members of staff had to 
be furloughed and we brought 
them back just as soon as it 
was possible to resume service 
delivery.

We are also fortunate in having 
such a wide range of expertise 
and talent available through our 
trustees, each of whom has an 
area of operational or functional 
oversight. Our dedicated and 
capable staff and volunteers 
have worked hard and flexibly 
to sustain and develop 
services in the most difficult of 
circumstances. 

HACRO is going from strength to 
strength and we are having ever 
more impact within our mission 
of enabling offenders to turn their 
lives around. 

Valerie Beale,  
Executive Chairman
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Our Board and Management Team

President:  Yasmin Batliwala JP 

Vice Presidents:  Danny Bonwitt BEM  
 Gill Gray JP  
 Lindsey McLeod  
 Penny Williams JP DL  
 Anne Wyburd MBE JP  
 Neil Ashley 

TRUSTEES

Chair:  Valerie Beale JP

Treasurer:  John Walker

Social Enterprise:  Matt Cannon

Caring Dads and Dedicated Dads:  Peter Spencer 
 Jane Allen took over from Peter Spencer April 2021

Governance and policies:  Sean Bolton

Communications:  Kirsty Watt

Work Readiness:  Helen Bell

HMP The Mount:  Eric Pillinger

HR:  Natasha Stephens

NON-TRUSTEE BOARD ADVISORS 

Herts Constabulary:  Adele Hopkin

HMP The Mount:  Eva Rodriguez

MANAGEMENT TEAM

General Manager:  Paul Harte

IT:  Peter Sweetman (voluntary management position)

Professional Programme Manager:  John Hughes (voluntary management position)
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Recruiting and supporting our people

HACRO is committed to applying 
its Equality, Diversity and 
Inclusion Policy at all stages of 
recruitment and selection.  
Short-listing, interviewing 
and selection will always be 
carried out without regard to 
gender, transgender status, 
sexual orientation, marital or 
civil partnership status, race, 
nationality, ethnic or national 
origins, religion or belief, age, 
pregnancy or maternity leave 
or trade union membership. 
HACRO’s recruitment procedures 
ensure that everyone is given 
a fair and equal chance, using 
standardised criteria. 

HACRO supports continuous 
professional development for 
staff and volunteers: during 
the pandemic restrictions staff 
who were working remotely 
and volunteers whose activities 
were reduced could access 
twice-weekly training sessions 
covering a range of topics 
from staff development matters 
such as health & safety, 
equality opportunities, effective 
communication, motivational 
interviewing and safeguarding 
to invited speakers from other 

organisations such as The Living 
Room, Druglink, Mind and 
Transitions UK. 53 Separate 
training sessions were delivered 
to a total audience of 756 
attendees.

In March 2020 HACRO became 
an accredited Living Wage 
employer. Over the coming year 
we will also be seeking further 
accreditation of our volunteer 

support, our systems and 

processes as we continue to 

mature as an organisation.

“He really cares about us and 

is passionate about his job. 

It is good to have someone that 

is there for me and gives me 

the time, otherwise I wouldn’t 

still be out of prison.” HACRO 

service user
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Safeguarding

Our volunteers:

HACRO is committed to 
safeguarding all children, young 
people and adults that it comes 
into contact with. Whilst the 
organisation has a statutory 
obligation it also has a moral duty 
to ensure it functions in a way 
that safeguards and promotes 
the welfare of its staff, customers, 
service users and learners. 
In 2020-21 we refreshed our 
safeguarding policies and we are 
implementing further additional 
training and enhancement of 
policy and procedure.

HACRO currently has 22 
volunteers across all our projects, 
and we remain so very grateful to 
every single one of them for their 
enthusiasm, commitment, loyalty 
and selflessness.
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SPOTLIGHT ON: 

HACRO Employability Programmes

BBO Strive – HACRO’s mentoring programme for those furthest from 
the workplace - continued operating remotely as much as possible 
through 2020-21, introducing online cookery and Boxercise classes. 
WorkAbility, being a group programme, was suspended for the duration 
of the restrictions.

Step Forward was created to provide job mentoring to offenders 
through a team of trained volunteers. Working closely with BeNCH 
Education, Training and Employment and the HACRO WorkAbility 
tutors, these job mentors help offenders with writing CVs, completing 
job applications and guide them on their journey towards employment.

John was a highly motivated and 
work-driven individual, employed 
in a managerial role before a 
one-off life event triggered him 
to misuse alcohol, leading to a 
criminal conviction and having to 
leave his job. He had never been 
on the wrong side of the law in 
his life until now, and he’d never 
been out of work either. 

The most distressing change 
in John’s life was the loss of 
his driving licence and having 
to financially rely on his family, 
when before he had been the 
one looking after them. This had 
a profound effect on his mental 
health and he spiralled into 
depression. John’s probation 
officer referred him to HACRO’s 
Building Better Opportunities 
project for help to find new 
employment. Mentor, Michelle, met 
with John to assess what support 
he needed and put an action plan 
in place to help him achieve his 
aim of finding a new job. 

Michelle kept in mind this 
participant was highly 
experienced; having worked in 
several different sectors and 
looked carefully at which skills 
he could possibly transfer over 
to a new role. Having previously 
worked in logistics a long time 
ago, the John had vocational 
qualifications but needed to do 
refresher training. Not able to 
afford the refreshers course fees 
was a barrier and was able to 
access funding through BBO to 
take a refresher course locally. 

HACRO also helped John 
to update his CV and gave 
him advice and guidance 
on disclosing convictions to 
employers in the correct way. 
Accessing this training and 
support had a positive result it 
raised John’s confidence that 
he could move life forward after 
crisis and he started to feel 
useful again, applying for jobs in 
his local area. He was desperate 

to get back to work, but was 
now positively looking at what 
he could do and not focused on 
what he cannot do. Through his 
new determination, John found 
work with a logistics company. 
Being back in employment has 
given John a sense of purpose 
again; renewed self-esteem and 
capacity to adapt to new ways, 
improving life for himself and his 
family. 

“What HACRO are doing across 
the board is great and the 
more people you can get onto 
work, the better, especially in 
these Covid times. I can’t thank 
[mentor] Michelle enough, the 
support into work has been 
fantastic; very smooth and 
swift.” John

HACRO ran three employability programmes in 2020-21: the 
main programmes are Project Strive, a part of the Building Better 
Opportunities programme, and ‘Workability’. HACRO was delighted 
to also launch Step Forward this year with funding from the Police 
and Crime Commissioner and the National Probation Service. 

Project Strive – our impact in 2020-21: John’s story
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SPOTLIGHT ON: 

HACRO Family Support Programmes

Caring Dads – HACRO’s group 
parenting programme for men 
against whom there have been 
allegations of domestic abuse - 
was suspended completely until 
September but was then able to 
resume when support groups 
were allowed under reduced 
restrictions. 

During the suspension of Caring 
Dads, HACRO was contacted 
by a number of social workers 
asking what support we could 
offer as the levels of domestic 
abuse had increased during 
lockdown. Covid-19 has had 
a huge impact on families with 
rising incidence of domestic 
abuse. Even more challenging 
is rebuilding previously broken 
relationships at a time of social 
distancing as resident parents 
sought to ensure their children’s 
safety by minimising contact 
with their other parent, causing 
additional friction between the 
parents. In 2020, responding 
to the initial COVID lockdown, 
HACRO launched a new remote 
1:1 service, Dedicated Dads, 
to help fathers improve their 
relationship with their children. 

HACRO Chair Valerie Beale says:

“Preventing domestic abuse 
has become a national priority 
during Covid restrictions. 
Witnessing the abuse of a 
parent is emotionally and 
developmentally damaging to 
children. It is critical we stop 
damaging cycles of behaviour - 
men who have been abusive in 
one relationship often go on be 
abusive in other relationships. 
HACRO has kept services 
running and our new Dedicated 
Dads programme has the 
potential to prevent harm and 
stop cycles of harm continuing 
long beyond Covid”.

The context: rising cases of 
domestic abuse and family 
conflict:

• ONS data shows that the 
rate of domestic violence 
rose by 9% April to June 
2020, compared to the 
same quarter a year 
before. In June 2020 
calls and contacts to the 
National Domestic Abuse 
Helpline were nearly 
80% higher than normal, 
according to charity 
Refuge.

• At the end of May 2020 
Hertfordshire Constabulary 
reported that Domestic 
Abuse crimes in the 
county were up by 8.1% 
on the same period last 
year, domestic non-crimes 
incidents up by 23.4%.

Impact:

• To date we have 
supported 78 Dads and 
indirectly impacted the 
lives of 158 children 
positively through 
Dedicated Dads. 

“Rebuilding the 
relationship with 
their children”
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“The client previously often presented as reluctant to engage with the support being offered and 
the fact he has kept such a high attendance rate with your service is indicative of the good work 
you are carrying out. The client appears to have developed insight into his past abusive behaviour 
and wishes to move forward in a positive manner, which is really pleasing to read. Having worked 
with this client for a significant period of time previously, I am both surprised and really glad he has 
engaged in a meaningful manner and wish him the best of luck on his journey.”

Social Worker, Children’s Services, Hertfordshire County Council  

‘Rob’ has a criminal history 
related to his alcohol and drug 
misuse issues. His children were 
on the Child Protection Register. 
Children’s Services referred 
‘Rob’ to HACRO because 
they wanted him to become 
child-centred in his parenting 
approach, to develop problem 
solving strategies and become 
aware of child development and 
milestones. They also wanted 
him to understand the impact of 
emotional abuse and neglect on 
his children.

Rob took part in HACRO’S 
Dedicated Dads programme 
attending weekly support 
sessions end with a review 
of progress made against his 
personal action plan. At the end 
of the intervention Rob said: 

“The biggest change for me is 
accepting I had a problem with 
drink… It’s made me want to 
prove to everyone that I can 
be proud of myself and want 
to make the kids proud of me 
too. The practical changes I’ve 
been taught have helped me 
to manage my emotions… the 
course has helped to keep me 
balanced and taught me to keep 
calm and remember what’s the 
most important thing in my life, 
and that’s my children and my 
role as their dad.”

Just before Christmas 2020 
HACRO received news that 
another recent participant 
was now in regular one to one 
contact each week with his 
children and has time booked 

with them alone over Christmas 
and the other holidays. He said: 
“after spending so much time 
over the last years feeling 
like there was no hope, I am 
excited and hopeful about life 
again”. He puts his success 
down to understanding how to 
manage himself, his life and his 
relationships and being open to 
understanding and accepting 
other people’s needs and 
views. HACRO played a major 
part in developing these skills, 
allowing him to rebuild family 
communication openly and 
safely.

Dedicated Dads – our impact in 2020-21: Rob’s story 

Our impact in 2020-21: the social worker perspective 
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Treasurer’s Report

We started the financial year 
with the first lockdown just a 
few weeks old and so we were 
entering into the unknown. 
From a financial point of 
view the immediate impact 
on us was the withdrawal 
from the market of grant 
providers for anything other 
than emergency funding. 
Fortunately, our reserves 
policy stood us in good stead 
for our charitable programmes 
were well funded. 

The main threat was to the 
funding of our core management 
capability which frustrated our 
plans to invest in professional 
management. Towards the end of 
last year we had, with the support 
of Lloyds Bank Foundation 
for England and Wales and 
The Tudor Trust, embarked on 
a programme to reduce the 
dependency of HACRO on its 
trustees. To this end we recruited 
a General Manager. We are very 
grateful for the continuing support 
of Lloyds Bank Foundation which 
saw us through to easier times in 
the second half of the year.

As a result of the success by Val 
Beale and Paul Harte in raising 
funds for core management, 
our income from all sources 
increased from £238,200 to 
£349,900, which is a record for 
HACRO. Cash resources rose 
from £141,500 to £257,200. 
Of this figure £238,400 was 
Restricted or Designated for 
future activity. £38,200 is held 
to fund core management and 
£50,000 has been set aside to 
fund Social Enterprise.

Restricted funds aggregated 
£102,400 which is up from 
£91,600 and represents funding 
received in advance of activity. 
The balances have been set 
out in the Accounts on pages 
17 of this report and a list of 
acknowledgements of our fund 
providers is set out on page 15.

Our income having passed 
through the £250,000 mark 
requires us to appoint an 
Independent Examiner who 
is currently registered with a 
professional accounting body and 
we are delighted to report that 
Andrew Thomson FCA has kindly 
agreed to take on this role.
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Small Grants

During the year we awarded 
grants aggregating £4,615 to a 
total of 96 claimants. Both figures 
are greater than ever before, 
reflecting the unprecedented 
conditions that we and our 
service users experienced 
during successive waves of the 
Pandemic.

Our awards ranged from £15 
to £100 for items such as birth 
certificates through to furniture 
and kitchen equipment and our 
referrals come from the Probation 
Service and the Police. 

The Small Grants programme 
offers immediate support to 
service users who struggle 

following release from prison. 
The awards can provide the 
difference for them between 
being able to avail themselves 
of a second start in life and 
reverting to crime.

We prioritise the provision of 
necessities rather than hobbies. 
One exception was made during 
the year for an artist for whom 
we supported the purchase of 
painting equipment so that he 
could take up this activity again. 
This proved to be a success for 
he entered his pictures in this 
year’s Koestler awards. He has 
managed to turn his life around 
and has opened up opportunities 

for employment. His painting 
features on the front cover of this 
report.

During the first half of the year, 
we came perilously close to 
exhausting this fund but as 
we succeeded in raising grant 
funding for core management, we 
were able to allocate Members 
subscriptions and private 
donations for this purpose. 
We expect demand to remain 
high, but we are entering 2021-22 
in a stronger position than ever 
before with a balance of £3,740 
carried forward.
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HACRO Financial Summary

£50,000

£100,000

£150,000

£200,000
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2020 2021

Income

Spend

End Year Funds

Charitable 
Grant Givers

187,900

BBO Strive 
Project

101,000

HMP the Mount 
Visitor Centre

33,000

Commissioning 

17,900

Individuals and 
Local Groups

10,100

To reserves

115,700

BBO Strive Project

89,000

Administration

79,000

HMP the Mount 
Visitor Centre

20,100

Caring Dads

19,000

Workability

10,200

Dedicated
Dads

7,100

Small Grant 
Awards

4,600
Step Forward

4,300
Achievement

Awards

900

Income spend and 
end-year funds

Where the money came from 

What we spent it on 
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Our thanks to our Commissioners, 
Grantors and Donors 

Our Partners

Prison Advice and Care Trust (PACT)

Herts County Council’s Targeted Parenting Fund

Herts County Council’s Step 2 Skills (BBO/Strive)

Her Majesty’s Prison and Probation Service

HMP The Mount, Bovingdon

Herts Community Foundation

Rotary Club of Harpenden Village

Probus

National Council for Voluntary Organisations

Lloyds Bank Foundation

Police and Crime Commissioner

Fosters Legal LLP

Luton Airport Community Trust

The Tudor Trust

Perguera Trust

The Thomas Wall Trust

The Allen Lane Foundation

Department for Digital, Culture, Media & Sport

Bedfordshire & Luton Community Foundation

Inner Wheel Club

AB Charitable Trust

Private individuals

Members

Community Action Dacorum

Prison Advice and Care Trust (PACT)

HMP The Mount, Bovingdon

Lloyds Bank Foundation

Herts Community Foundation

National Council for Voluntary 
Organisations

Bold Moves

ACEVO

On Reflection

Mindfulness

High Speed Training

Communities 1st

Support 4Dacroum

North Herts CVSB

SJOG Hospitaller

Siteground

SCG Projects

Zen Internet

Nest Pensions

Standard Life Pensions

Lloyds Banking Group

CLINKS

Uber

Mamba Gym

Bedford Forklift Training

Sanctuary Art of Sound

Sue Seager

Virtual College

March Hare

Emma Cashmore

South Hill Centre

The Meeting House Watford

Access Insurance

Emmaus

Paul Megram

Moore Kingston Smith

Changing Ways

Colette Marino

Fintan Lawrence

Lee Cooper

Linda Westway

Hannes de Bruin

Leon Brown

Ayse Insaf

Our Partners



HACRO ANNUAL REPORT 2020-21

16

Independent Examiner’s Report
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Formal Accounts

HACRO CIO
Accounts for the year to 31 March 2021
Balance Sheet

CURRENT ASSETS 2021 2020

Cash at bank Lloyds Bank 255,967 130,241
COIF 0 9,999

Cash in hand 217 223

Debtors 1,000 1,000

257,184 141,463

CURRENT LIABILITIES

Creditors 0 0

TOTAL ASSETS LESS LIABILITIES £257,184 £141,463

REPRESENTED BY FUNDS HELD

Restricted funds 102,417 91,552

Designated funds 135,975 35,408

Unrestricted funds 18,792 14,503

TOTAL FUNDS £257,184 £141,463

The above Balance Sheet and attached Statements of Financial Activities have been 
prepared from the HACRO bank accounts and other relevant documents and are in 
accordance therewith.

Signed Dated

17
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HACRO CIO
Accounts for the year to 31 March 2021
Statement of Financial Activities

Restricted Designated Unrestricted Total Total
funds funds funds 2021 2020

INCOME

Donations 4,000 2,500 6,500 1,826
Membership subscriptions 847 847 845
Tax refund - Gift Aid 318 318 281
Bank interest 47 47 102
AGM/Awards 0 2,988
Other income 758 1,500 2,258 0
Core management 41,151 54,000 95,151 35,000
Activities in furtherence of HACRO objectives
Small grants 0 1,411
Project Strive/BBO 100,997 100,997 82,921
Caring dads 27,755 27,755 25,005
Dedicated dads 23,625 23,625 0
WorkAbility 10,710 10,710 44,908
Step Forward 22,091 22,091 0
Growing together 0 0 0
Integrated Offender Management 3,000 3,000 0
Social enterprise 20,000 20,000 0
Visitor centre/Volunteer coordination 3,536 33,045 36,581 42,950

TOTAL INCOME £238,788 £20,000 £91,092 £349,880 £238,237

EXPENDITURE

Office expenses (1,464) (1,464) (3,758)
Subscriptions (286) (286) (341)  
Training 0 (634)
Printing and stationery (1,277) (1,277) (2,011)
Social media and information technology (1,788) (1,788) (4,435)
Insurance (1,440) (1,440) (1,297)
Communications (963) (963) (1,138)
Bank charges (116) (116) (248)
Administration (6,140) (6,140) (10,090)
AGM/awards (861) (861) (4,144)
Management (52,617) (3,444) (56,061) (9,241)
Other 0 (115)
Cost of activities in furtherence of HACRO objectives
Small grants (4,615) (4,615) (3,754)
Project Strive/BBO (88,980) (88,980) (87,639)
Caring dads (10,534) (8,535) (19,069) (29,021)
Dedicated dads (7,101) (7,101) 0
WorkAbility (10,215) (10,215) (16,117)
Step Forward (4,291) (4,291) 0
Visitor centre/Volunteer coordination (7,087) (22,405) (29,492) (31,807)
Transfers (31,243) 89,963 (58,720) 0 0
Appropriations (11,240) 11,240 0 0

TOTAL EXPENDITURE (£227,923) £80,567 (£86,803) (£234,159) (£205,790)

Net movement 10,865 100,567 4,289 115,721 32,447
Funds at 01 April 2020 91,552 35,408 14,503 141,463 109,016

Funds at 31 March 2021 £102,417 £135,975 £18,792 £257,184 £141,463
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HACRO ANNUAL REPORT 2020-21

HACRO CIO
Accounts for the year to 31 March 2021
Movements in Funds Held

Balance Balance
31.3.20 Income Expenditure Transfer Appropriations 31.3.21

RESTRICTED FUNDS

Small grant 2,430 5,924 (4,615) 3,739
Project Strive/BBO 0 100,997 (88,980) (11,547) 470
Caring dads 22,422 27,755 (10,534) (9,863) 29,780
Dedicated dads 0 23,625 (7,101) (3,624) (4,740) 8,160
Growing together 0 5,000 5,000
WorkAbility 55,941 10,710 (10,215) (16,916) (6,500) 33,020
Step forward 0 22,091 (4,291) 17,800
Integrated Offender Management 0 3,000 3,000
Visitor centre/Volunteer coordination 5,000 3,535 (7,087) 1,448
Core management 5,759 41,151 (52,617) 5,707 0

£91,552 £238,788 (£185,440) (£31,243) (£11,240) £102,417

DESIGNATED FUNDS

Project Strive/BBO 14,364 11,547 25,911
Caring dads 0 (8,535) 9,583 1,048
Dedicated dads 0 3,624 3,624
WorkAbility 0 15,816 15,816
Awards/AGM 1,044 (861) 1,100 1,283
Social enterprise 0 20,000 30,000 50,000
Core management 20,000 18,293 38,293

£35,408 £20,000 (£9,396) £89,963 £0 £135,975

UNRESTRICTED FUNDS

General Funds £14,503 £91,092 (£39,323) (£58,720) £11,240 £18,792

TOTAL FUNDS £141,463 £349,880 (£234,159) £0 £0 £257,184
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